
 

Self-Assessment for Quality Out-of-School Programs 
United Way Youth Development Coalit ion 

 

 YES N/I* NO PLAN FOR IMPROVEMENT 

ADMINISTRATION  

 

Does your 
program/organizat ion have a 
mission s tatement? 

    

Has the miss ion s tatement 
been shared/d iscussed wi th 
a l l  s taf f? 

    

Is  th is miss ion statement 
c lear? 

    

Do al l  s taf f  know and 
understand the goals  of  your  
ef for ts? 

    

Can a l l  your s taf f  c lear ly 
expla in the miss ion and 
goals to others? 

    

M
I
S
S
I
O
N
 &

 G
O
A
L
S
 

 

Do you have a wr i t ten pol icy 
to  ensure fa irness/equal 
t reatment  of  a l l  ch i ldren and 
staf f  regardless  of  race,  
ethnic i ty,  age,  gender ,  
d isabi l i t y,  etc .? 

    

Do you have a wr i t ten pol icy 
for  emergency s i tuat ions? 
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*Needs  Improvement  



 YES N/I* NO PLAN FOR IMPROVEMENT 

     

Is  a l l  your  staf f  t ra ined 
appropr ia te ly for  the work  
they do (e.g.,  curr icu lum, 
management of  
environment ,  ch i ld /youth 
development,  safety 
procedures)? 

    

Do you regular ly assess 
staf f  unders tanding of  
ch i ld /youth development  
(e.g. ,  ages and s tages)? 

    

W hat is  your  staf f /youth 
rat io? Is  th is rat io  adequate 
for  the type of  programs 
you have? 

    

Is  th is rat io  cons istent  with  
the rat ios  recommended by 
your  nat ional accredi t ing 
body? 

    

Does your program set  
spec if ic  program goals  to 
achieve outcomes for  the 
chi ldren? 

    

Do you have p lanned 
act iv i t ies that re late to  
these goals and outcomes? 

    

Does your s taf f  cons is tent ly 
use the program goals  to 
guide their  work  and to 
p lan ac t iv i t ies? 

    

Does your s taf f  provide 
appropr ia te, consistent 
d isc ip l ine? ( i .e . ,  Are there 
establ ished, c lear ru les and 
boundar ies?)  
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YES N/I* NO PLAN FOR IMPROVEMENT 

 

Are there ample mater ials  
avai lab le for  a l l  part ic ipants 
in your  programs? 

    

Do you feel  your  program is 
adequate ly funded? 

    

Do you partner wi th other  
communi ty resources on a 
regular and f requent  bas is? 
Are these wel l-establ ished 
and suppor t ive 
re lat ionships  or  are they 
superf ic ia l  and shor t- l ived? 
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Do you have mechanisms in 
p lace to get parenta l  input? 

    

Do you regular ly and 
sys temat ical ly assess your  
program’s ef fect iveness? 

    

Are the results  of  any 
assessments shared with 
staf f ,  parents , funders  and 
the community? 
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YES N/I* NO PLAN FOR IMPROVEMENT 

 

HEALTH & SAFETY  

Do you have establ ished 
(wr i t ten,  posted, t ra ined 
and pract iced) safety and 
emergency procedures? 

    

Are your part ic ipants  in a 
safe and age-appropr iate 
environment  BOTH 
indoors and out? 

    

Does your program 
provide an environment 
that  promotes good 
nutr i t ion (e.g. ,  inc lude 
nutr i t ional  snacks, i f  
served)? 

    

Does a l l  of  your  staf f  
regular ly encourage good 
personal  hygiene (e.g. ,  
hand washing)? 

    

Is  your  staf f  aware of  
other heal th  & safety 
informat ion and 
communi ty resources? 

    

 

 



 

YES N/I* NO PLAN FOR IMPROVEMENT 

 

RELATIONSHIPS  

Does a l l  s taf f  establ ish 
ind iv idual re lat ionships with 
each youth?  

    

Does a l l  s taf f  model non-
d iscr im inatory behavior?  

    

Does a l l  s taf f  mainta in h igh 
expectat ions in a support ive and 
car ing environment?  

    

Does s taf f  ident i f y and foster 
healthy in terac t ions?  
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Does a l l  s taf f  encourage youth 
to communicate key in formation 
to parents and caregivers?  

    

 

Does your program promote 
respectfu l interact ions between 
and among youth?  

    

Does your program promote 
team-bui ld ing?  

    

Y
O
U
T
H
 &

 Y
O
U
T
H
 

Does your program establ ish 
appropr ia te boundar ies?  

    



 

YES N/I* NO PLAN FOR IMPROVEMENT 

 

Does your program provide 
regular informat ion to parents  
regard ing the program?  
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Does your program encourage 
open communicat ion?  

    

 

PROGRAMMING  

Does your program and s taf f  
promote team 
bui ld ing/sportsmanship through 
group act iv i t ies?  

    

Do your  program staf f  model 
car ing re lat ionships?  

    

Does your program staf f  use 
pos i t ive reinforcement?  

    

Does your s taf f  act ive ly promote 
non-v io lence?  
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Does your program and s taf f  
act ive ly promote pos it ive soc ia l  
va lues (e.g.,  rule fo l lowing,  
expectat ions,  obl igat ions)?  

    



 

YES  N/I* NO PLAN FOR IMPROVEMENT 

 

Is  your  staf f  aware/famil iar  with  
the home ins t i tut ion? 

    

Do you regular ly inv i te  
communi ty leaders  to observe 
your  program? 

    

Do you provide mult icu ltura l  
and in tergenerat ional  
opportunit ies for  your  
par t ic ipants? 

    

Does your program promote 
c iv ic  engagement? 

    

Do youth v is i t  publ ic /communi ty 
serv ices (e.g. ,  l ibrar ies, parks, 
neighborhood centers,  
fest iva ls)  as  par t  of  your 
program? 
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YES N/I* NO PLAN FOR IMPROVEMENT 

 

Can youth use decis ion-mak ing 
wi thin the ir  program act iv i t ies? 

    

Do youth have the opportuni ty 
to  ac t ive ly par t ic ipate in 
interes t-dr iven, youth in i t iated, 
and youth executed projec ts? 

    

Does your program provide a 
wide var iety of  programming 
opt ions and choices? 

    

Do youth get real-wor ld 
exper ience through your 
program? 

    

Are youth act ive ly part ic ipat ing 
in governance and ru le 
mak ing? 
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