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First Focus on Kids (FFK) has concluded a year of high growth and positive outcomes.  FFK continues to work to improve conditions for young children in Pima County with funding from United Way of Tucson and Southern Arizona (UWTSA).  In addition, FFK again matched the Diamond Challenge Fund by raising $200,000 to match the Diamond Family’s $200,000 contribution.   FFK is also the recipient of Federal and Pima County funding.  The largest growth in funding and work has come from First Things First (FTF); FFK was the recipient of over $7 million from the state organization and local Regional Partnership Councils. 

This year, FFK has done more than ever to ensure that young children in our community enter school eager to learn and ready to succeed.  Thanks to the hard work of members of First Focus on Kids, community partners, volunteers and staff:

ACCOMPLISHMENTS

The First Focus on Kids Coalition (formerly called the First Focus on Kids Impact Council) continued its work through five committees: quality improvement and access, professional development, health and special rights, family support, and early childhood awareness.  This report details their accomplishments.

1. QUALITY IMPROVEMENT AND ACCESS

Quality First

Quality First is Arizona’s voluntary quality improvement and rating system for early care and education programs serving children birth through age five. The purpose of Quality First is to improve the quality of early care and education so young children can begin school safe, healthy, and ready to succeed. Participating centers and family homes receive the following supports:

· Financial incentives for three years to help reach quality milestones

· Access to professional development and T.E.A.C.H. Early Childhood® Project scholarships 

· Access to child care health consultants, experts in child health issues

· Coaching, individualized to provider needs 

· Observational assessments to obtain a baseline and measure quality improvements 

· Ability to use participation as a marketing tool with families looking for quality programs for their children 

UWTSA, through its partners Child & Family Resources, Easter Seals Blake Foundation, and Community Extension Programs, is providing coaching and financial incentives to Quality First participants in Pima, Cochise, Santa Cruz, Mohave, La Paz, and Yuma counties and to the Tohono O’odham, Pascua Yaqui, Cocopah, and Colorado River Indian Tribes.  FFK received $3,686,755 in funding from FTF and local Regional Partnership Councils to provide coaching and incentives to centers and homes. 

Continuing the professional development contract with the Pima County Schools Superintendent’s Office, UWTSA is providing intensive training to all coaches based on the Cognitive Coaching Model.  New coaches received a full day of introductory coach training, and the full coach team participated in four half-day training sessions.  The trainings help coaches to learn techniques for better communication with Quality First participants, including: elements of rapport; principles of paraphrasing; characteristics of invitational questions; four support functions and when to use them; and the collaborative inquiry cycle.

During the year, coaches focused on orienting new sites, working with site directors to receive and process assessment results, and then to develop quality improvement plans containing three to five action steps.  Once action steps were completed, sites were eligible for incentive funds to make purchases supporting the identified goals.
RESULT: 
· 160 centers and 142 homes have enrolled in Quality First  
· Continued coach trainings are expected to increase the coaches’ efficacy and result in sites receiving three or more stars once ratings are issued.
Hands on Quality Improvement Centers

Hands on Quality, a registered Accreditation Facilitation Project with the National Association for the Education of Young Children (NAEYC), is FFK’s holistic effort to help NAEYC-accredited centers attain re-accreditation.  This year FFK worked with 15 sites and provided a range of support services, including training, technical assistance and coaching, assistance with portfolio development and self study processes, etc.   The improvement team consisted of an early education and accreditation specialist, a nutritionist, a child care health consultant, a literacy specialist, a community college liaison, and a trainer in pediatric CPR and First Aid.  Provider agencies include MAKE WAY FOR BOOKS, Pima Community College, Pima County Health Department, Child & Family Resources, and Strategic Training Solutions. The team consulted with child care centers to offer training and support to staff and directors, and direct service to children, including health screenings and nutrition education.

 
RESULT: 

· This year, five FFK centers received NAEYC re-accreditation.  

· A total of 18 centers have achieved NAEYC re-accreditation since 2007. 

· The project worked with 200 staff members and had a positive impact on over 975 children.
Accreditation and Literacy Support Project

FFK received a $300,000 grant from the FTF Central Pima Regional Partnership Council to launch the Accreditation and Literacy Support Project (ALSP).  The project was a collaborative effort between United Way of Tucson and Southern Arizona (UWTSA) and MAKE WAY FOR BOOKS (MWFB) and helped improve access to, and quality of, early care and education in Central Pima region.   ALSP provided funding for: 

· Grants to cover fees required for receiving and maintaining accreditation.

· Grants for materials, equipment, and/or professional development to enhance or improve environments.

· Literacy and library grants to conduct a literacy assessment, enhance existing classroom libraries, enhance or institute lending libraries, and/or provide literacy coaching and training to participating staff.

Additionally, FFK provided accreditation and quality improvement coaching to participating sites.  This included an initial site visit, brainstorming of goals to meet accreditation standards, creation of an improvement plan, support for directors to implement the improvement plan, and additional support and monitoring of the plan by the FFK accreditation manager.

MWFB helped participating sites to match their literacy materials to the cultural, ethnic, and home language background of the children served by the site.  MWFB’s literacy consultant conducted an initial site visit with each participant to become familiar with the site’s current literacy materials, environment, and lending library status.  MWFB helped develop literacy improvement plans for each center and ordered needed materials.
RESULTS:
· Four sites were re-accredited by NAEYC during the program.  The remaining 24 sites have plans in place to receive re-accreditation or remain accredited.

Infant-Toddler Expansion

The purpose of the Infant-Toddler Expansion Program is to increase the number of high quality child care spaces for infants and toddlers ages birth to three years old in the community.   Emphasis is placed on expanding the number of slots for children with special needs.  The program will assist existing child care centers that are part of a quality improvement process, such as Quality First, with developing a business plan and applying for funding to expand the number of slots for the target population. 

As the program administrator, FFK provides coordination, outreach, and technical assistance and awards sub-grants.  The City of Tucson provides technical assistance, planning grant coordination, contract and project management of construction and renovation projects, and monitoring of compliance for centers undergoing renovation and construction projects.  Microbusiness Advancement Center (MAC) helps build participant capacity by offering industry-specific business training and business plan development, one-on-one technical assistance, and matching funds through micro-loans.

RESULTS:

· Fifteen centers were identified to participate in the program.  All completed MAC’s business planning course.

· Ten centers completed funding applications; seven were awarded grants to build their capacity to serve infants and toddlers, with three more funding applications under review.  Grants will be used to either renovate existing space or construct new space, thereby increasing the number of infants and toddlers centers serve.

Project M.O.R.E.

The goal of Project M.O.R.E. is to recruit child care providers to become regulated by DES or DHS. In North Pima County, a recruitment specialist has collaborated with Northwest Fire Department to help advertise Project M.O.R.E. at community events.   Project M.O.R.E. has recruited participants at the Child and Family Festival and at Foothills Mall.  Unregulated home providers in North Pima County have shown overwhelming interest in this program to become certified or licensed.  Newly-recruited providers are attending network meetings and trainings in order to improve the quality of their child care.
In South Pima County, emphasis has been placed on recruiting participants in outlying rural areas, such as Ajo, Sasabe, Arivaca, and Amado.  The project also assists participants in applying for Quality First, REWARD$, and T.E.A.C.H.
RESULTS:
· Eleven providers in South Pima County became certified or applied for certification by DES or DHS.
· Up to 86 new child care slots were created in South Pima County.
2. PROFESSIONAL DEVELOPMENT

The Center for Early Childhood Studies at Pima Community College

The Center for Early Childhood Studies at Pima Community College (PCC), through the efforts of the program manager, continues to prove invaluable to the advancement of professionals in the field.  This year, the Center for Early Childhood Studies staff advised over 500 early childhood students using a case management model.  The program manager has encouraged and assisted students in applying for the T.E.A.C.H. program.  Teacher Education And Compensation Helps (T.E.A.C.H.) Early Childhood® is a comprehensive scholarship program that links training, compensation, and commitment.
RESULTS: 

· Sixty-four students in school year 2009-2010 have completed applications for certificates and/or degrees.  Many of these students already work in the field and the majority of them have children.  Many are first-generation college students and most are not traditional college age.

· The total number of PCC students who applied or planned to apply for T.E.A.C.H. scholarships in 2009-2010 was 193.  This is the highest number of potential T.E.A.C.H. participants among Arizona’s 16 community colleges.

Early Childhood Scholarship Program

First Focus on Kids continued to support scholarships for early childhood professionals pursuing early childhood education certificates, associate’s, and bachelor’s degrees.  During the 2009-2010 fiscal year, FFK’s ongoing partnership with PCC helped to support nine teachers working at seven child care centers in Tucson’s highest-risk zip codes.  

 

RESULTS:  

· Nine child care staff received FFK scholarships in 2009-2010 to study for degrees/certificates in early childhood education.  
· Five degrees were awarded to this year’s scholars, and 88% of recipients remained employed in target centers.

· To date, 48 past and present scholars have cumulatively earned 37 certificates, credentials, and/or degrees.

REWARD$
First Things First Professional REWARD$ is a financial incentive program that acknowledges and rewards progressive education, educational attainment, and commitment to continuous employment at a child care center, group home, or family child care home that offers services to children birth through age five and that is regulated by a federal, state, or tribal authority.  

As a subgrantee of Valley of the Sun United Way, FFK is carrying out the program in the North Pima, South Pima, Central Pima, Pinal, and San Carlos Apache regions.

RESULTS:

· Over 300 students applied to participate in the REWARD$ program.  In June, 216 of those applicants received incentives ranging between $300 and $2,000.
Professional Development Alliance

The purpose of the Innovative Early Childhood Professional Development grant is to strengthen existing parts and to build essential new parts of the early childhood professional development system in the Central Pima region of Tucson.  Funded by First Things First, this work is carried out by the Professional Development Alliance, which includes seven Communities of Practice (CoPs), each of which has a cohort or group of learners.  The cohorts are led by coordinators who are responsible for planning and guiding the learning and education activities.  The CoPs’ cohorts of learners range from 25-170 people, who may be early childhood education students at Pima Community College or the University of Arizona’s College of Education and/or are currently early childhood teachers. 
 

Developmentally Appropriate Practice (DAP) is the underlying theory or framework for all the Communities of Practice.  The goal is to teach adults in developmentally appropriate ways so that they will better understand how to create developmentally appropriate classrooms for young children.  In addition, evidence-based coaching strengthens the coordinators’ skills in helping cohort members improve their classroom teaching knowledge and practices.  The coordinators also learn systems thinking strategies that will help to bring about long-term changes in thinking about policies and practices.  Finally, there is a strong quantitative and qualitative evaluation component for the grant as a whole and for the individual Communities of Practice.

 

The seven Communities of Practice work together to create an ideal professional development system by focusing on key pieces of the system, which include:

· Improving what teachers know about high quality infant and toddler care and education

· Strengthening teachers’ knowledge about inclusive classroom practices

· Building teachers’ skills to create child-centered environments

· Teaching early care and education teachers and college students about the principles of DAP and implementing it in the classroom

· Building a non-traditional early care and education Master’s Degree program at the University of Arizona’s College of Education

· Increasing the number of early care and education AA degree graduates at Pima Community College and building a bridge for a smooth transition to the University of Arizona’s College of Education BA program

· Building the capacity of the community to understand systems thinking and change in order to create a new early care and education professional development system

The members of the Professional Development Alliance and partners in this work are Child & Family Resources, Early Childhood Development Group, Easter Seals Blake Foundation, Pima Community College, the University of Arizona College of Education, the Pima County School Superintendent’s Office, Southern Arizona Association for the Education of Young Children, and United Way of Tucson and Southern Arizona.

The Professional Development Alliance has provided a broad variety of professional development activities for the cohorts and Tucson at large, including: individual coaching sessions; monthly coordinator meetings; a presentation by Jacqueline Jones, Special Adviser on Early Childhood Education for U.S. Secretary of Education Arne Duncan; and SAzAEYC’s annual conference, with over 600 attendees.

RESULTS:

· Over 1,400 professionals have attended workshops and professional development events.

· PCC is applying for NAEYC accreditation.

· An articulation agreement between PCC and The U of A College of Education has been finalized.

· Two CoPs led grant-related presentations at the NAEYC Professional Development Institute.

· Nationally-renowned experts have presented to the CoPs, including: Pamela Winton, Ph.D. of UNC Chapel Hill, expert on early childhood special education and inclusion; Sue Bredekamp, author of DAP; Diane Horm, Ph.D., of the George Kaiser Family Foundation and the University of Oklahoma – Tulsa, on the implementation of high quality infant and toddler care, and Jacqueline Jones, Special Adviser on Early Childhood Education for U.S. Secretary of Education Arne Duncan.

· There is state and national interest in replicating this program.  George Richardson, Ph.D., of the University of Albany – SUNY, met with FFK staff to discuss systems thinking software; Peter Senge, Ph.D., of MIT, systems thinking expert, is interested in learning more about the grant and its applications for K-12 education reform. 

3. HEALTH AND SPECIAL RIGHTS

KidsCare and AHCCCS outreach, obesity, and oral health remain key elements of FFK’s Health and Special Rights subcommittee. This year’s accomplishments include:

Oral Health

To address rising rates of dental decay in early childhood, FFK, in partnership with the Pima County Health Department, piloted the Early Childhood Oral Health Program in family and group child care homes.  Eleven family homes, seven group homes and nine centers participated in the pilot program.

RESULTS:

· 402 oral screenings were provided.

· 394 fluoride varnish applications were made.  

· 120 parents, staff, and home visitors were trained on early childhood oral health; all 120 received at least an 80% score on the post-test. 

Nutrition

FFK partnered with Child & Family Resources to pilot a nutrition intervention with family and group child care homes on the Child and Adult Care Food Program (CACFP).  Approximately 50 homes received training and electronically-delivered messages to encourage them to provide 1% or fat-free milk to their children over the age of two years, provide whole fruit instead of juice, and limit screen time (television viewing, computer use) to no more than one hour daily.   

FFK will continue to work with child care centers, family, and group homes in FY 2010-2011 on nutrition and physical activity as part of the Pima County Health Department’s Communities Putting Prevention to Work grant.

AZ Nutrition Network

The Arizona Nutrition Network (AzNN) is a public and private partnership led by the Arizona Department of Health's Bureau of USDA Nutrition Programs.  The group’s mission is to shape food consumption in a positive way, promote health, and reduce disease among all people living in Arizona.  UWTSA has participated in the AzNN since 2005, providing education to children and caregivers on how to prevent health-related diseases such as obesity, diabetes, and heart disease through proper nutrition and physical activity.  The target audience is children who attend child care centers, at which 50% or more of the families served are eligible for the   Supplemental Nutrition Assistance Program or SNAP (formerly Food Stamps).

The UWTSA nutrition program adheres to the 2005 Dietary Guidelines for Americans.  Lesson plans incorporate  the Arizona Early Learning Standards (preschool).  Once a month, UWTSA  staff  conduct  nutrition education activities with children, with childcare center staff leading additional activities between visits.  Nutrition messages to children and families are accurate and consistent:
· Drink 1% or skim milk. (for children over the age of two years)

· Be physically active for at least 60 minutes a day.

· Eat more fruits and vegetables every day.

· Be an appropriate weight for your height.

· Keep food safe to avoid food borne illnesses.

In participating preschools and child care centers, UWTSA staff:

· Integrate literacy into nutrition activities.

· Provide to staff and parents, handouts and recipes on the discussed topic.

· Give food demonstrations, taste tests, and recipes for centers to incorporate into their snacks/lunch menus.

· Provide to staff lesson plans, recipes, parent handouts, and a preschool nutrition booklist. 

RESULTS:

· Twenty-five early education programs, seventeen afterschool programs, two teen parent programs, and one children’s foster care agency participated in the program this year.
· 1,385 children received education on nutrition and physical activity.
KidsCare/AHCCCS Outreach

In September 2009, UWTSA and eight other local agencies received a grant from the United States Department of Health and Human Services, Centers for Medicare & Medicaid Services under the Children’s Health Insurance Reauthorization Act (CHIPRA) to increase enrollment in the AHCCCS and KidsCare programs.  Unfortunately, the KidsCare Program stopped accepting new applications as of January 1, 2010.  Despite this setback, outreach continues to find and enroll children eligible for AHCCCS and direct families to programs such as the Pima County Access Program (PCAP) or to one of the many federally qualified health centers (FQHC) in the area.  

For the second year, the FTF Central Pima Regional Partnership Council provided a $25,000 award to conduct KidsCare/AHCCCS outreach over the radio as part of the Family Support Alliance.   A twice-yearly radio-based phone-a-thon directs families with children to available health care resources in the community.   Ads on seven Clear Channel radio stations contain information on how to enroll eligible children in public health care benefits.  
RESULTS: 

· At the Fall 2009 phone-a-thon, over 1,400 calls from parents were taken.  At the Spring 2010 phone-a-thon, 2,903 calls were taken.
· UWTSA submitted 469 applications for public benefits (AHCCCS, KidsCare, SNAP and TANF) on behalf of families.  156 were approved for public benefits; 95 of those were children approved for either AHCCCS or KidsCare.

4. FAMILY SUPPORT

Early Literacy

More and more research confirms that reading aloud to children is crucial to building early literacy skills. Over the past year, First Focus on Kids continued to build the capacity of early literacy providers including Reach Out and Read Southern Arizona (RORSA) and MAKE WAY FOR BOOKS (MWFB).  RORSA supplies developmentally appropriate books to physicians to “prescribe” to children at well-child visits, along with information for parents about early literacy.  In addition to providing age-appropriate books for young children, MWFB installs lending libraries, provides early literacy training for early childhood professionals, conducts Family Read-Aloud nights, and places Storytime volunteers in child care centers and preschools.

RESULTS: 

· FFK distributed 72,895 age-appropriate books to 52,984 families when they visited their health clinic or child care center.

· 942 people participated in Family Read Aloud Nights.

· 4,650 age-appropriate, durable books were placed in participating centers.

· Four workshops on the importance of literacy were held, reaching 139 educators.

Literacy Guides

In 2005, UWTSA designed an early childhood literacy guide and, with the help of local funders, distributed the guides across Tucson to parents and caregivers.  These literacy guides have been a cornerstone of our early literacy outreach.   This year FFK – in conjunction with partners MAKE WAY FOR BOOKS, Pima County Public Library, University of Arizona Department of Language, Reading, and Culture, and the Literacy for Life Coalition – revamped the literacy guide to include tips for reading with K-12 children and youth.   Thanks to funding from First Things First South Pima Regional Partnership Council and Target, these guides are available in English and Spanish and are being distributed to parents throughout Pima County.  These guides are very popular, and have been highly touted for their clear suggestions for engaging young children and youth with books at every stage of development.
FTF Literacy Award

The MAKE WAY FOR BOOKS Read Early and Daily Program (MWFB READ Program) is designed to provide a continuum of resources and materials to preschools, child care centers, and home-based child care settings.  The program has been implemented in South and Central Pima County, and is designed to meet the early literacy needs of the identified children birth through age five, and to enhance the knowledge and skills of the caregivers (parents, preschool teacher, and child care providers.)  The intent is to increase awareness of the early childhood professionals of the importance of positive literacy interactions and reading to children every day.  Through the MWFB READ program preschools, child care centers, and home providers receive lending libraries, professional development, story time volunteers, and family literacy events. 

Family Support Alliance

The Southern Arizona Family Support Alliance (formerly called the Home Visitation Alliance) is a subcommittee of First Focus on Kids.  The focus of the Family Support Alliance (FSA) is home visitation, parent education, and family support.  FSA is currently comprised of over 25 partner organizations that are working together to ensure families are receiving the support they need through a continuum of services.

In response to severe cuts to state-funded home visitation and family support programs in February 2009, First Things First issued a Request for Grant Applications (RFGA) in the area of Home Visitation and Community Based Family Education.  FSA applied for and received four grants, worth $1.7 million, in April 2009.  

The overall goals of FSA include:

· Eliminate gaps in services so geographically-isolated families are reached and other at-risk populations are served.

· Ensure that families are triaged to the appropriate program for their level of need.

· Ensure that services are not being duplicated.

· Explore areas in which new services/programs may be needed and try to eliminate barriers to getting these services in place for families.

· Ensure that families receive the appropriate referrals to other services needed.

· Increase participation in AHCCCS and other health care programs.

· Educate the community about services available to families.
RESULTS:

· 488 families were enrolled in home visitation services.

· 417 community-based parent education sessions were conducted, including Stay and Plays (parent/child play-based learning groups), one-time parenting classes with a specific topic, and six-session parent education classes covering a range of parenting topics.

· 315 early literacy kits were distributed to families with newborns.

· 15 professional development opportunities were provided for free to home visitors, parent educators, and family support specialists.  Trainings covered a wide variety of topics, including oral health, infant-toddler mental health, family violence, enrolling families in public benefits, stress management, and early literacy.  Additionally, Dr. David Elkind, author of The Hurried Child, presented on The Power of Play to over 500 people on June 29, 2010.

· A screening tool was created to assist agencies with screening families and referring them to the most appropriate services in a timely manner.

· Services were extended to Arivaca, Amado, Ajo, Marana, and zip code 85705.

· Brain Boxes from New Directions Institute were provided to 14 partner agencies. 

· Brochures and magnets were created to distribute to families at events throughout Pima County.  Over 20,000 of these have already been distributed.

Prosperity Centers 

UWTSA’s Prosperity Center strategy strives to help working families connect with asset-building activities that will lead to greater financial stability and health.  Each Prosperity Center provides bundled services for families at a location they frequent every day and can serve 100-500 families annually.  Services and workshops are offered on a variety of topics, including free tax preparation, benefits, bank accounts, financial education, and nutrition.  Seminars are led by community partners and subject experts.  One-on-one sessions are also provided to screen families and sign them up for public benefits and other programs. 

In 2009-2010, UWTSA operated two prosperity centers, one at Outer Limits School and one at Pio Decimo Center.  These sites are located in areas with a high rate of low-income working families.  Focus groups were held with families at the two centers to gauge the interest of the local community.  Parents appreciated the idea of having seminars, classes, and access to services right where they pick up their children.  

The Prosperity Center strategy has helped build the capacity of child care centers to provide support to families.  Instead of having UWTSA staff screen families for benefits, workers and volunteers at Outer Limits and Pio Decimo are trained to complete comprehensive benefits screenings and enrollments on their own.

RESULTS:

· 80 unduplicated households participated in workshops.

· 12 workshops were held (topics included Money Management, including information on eating healthy on a budget, and Workforce Development.)

5. EARLY CHILDHOOD AWARENESS

 Business Breakfast

FFK held its annual business breakfast on March 23, 2010 with key financial support from Blue Cross Blue Shield and the Diamond Family.  There were 258 attendees, and 136 were business members.  The keynote speaker was Rob Dugger, managing partner of Hanover Investment Group and Partnership for America’s Economic Success.  He spoke about the importance of investing in early childhood education so that children succeed in school and become contributing members of a successful and thriving economy.  Steve Lynn, chair of the Arizona Early Childhood Development and Health Board (FTF), LaVonne Douville, UWTSA Vice President Community Development, and Helaine Levy of the Diamond Family Foundation, also spoke.

Connections with members of the business community continue to be generated by this event.  For example, the Early Childhood Partnership of Southern Pima County will highlight a business in Green Valley in an upcoming newsletter.  The business owner plans to donate computers to create learning centers in the coming year.   Most importantly, she learned that FTF was created through the tobacco tax voted into law in 2006.  She is now aware of the personal connection she has to the program: the lending library at her son’s preschool was created through FTF funding.  And she is now an advocate of No on 302.

RESULTS:

· Including Blue Cross Blue Shield’s sponsorship of the event, $9,914 was raised.
Literacy for Life Coalition

The Literacy for Life Coalition is a group of government, nonprofit, business, media, funding, and educational organizations that believe increasing the literacy level of our community is the single best way to ensure a prosperous economy and an improved quality of life for everyone in Tucson.  The coalition was launched by the Community Foundation for Southern Arizona, in partnership with Tucson Regional Economic Opportunities (TREO), Southern Arizona Leadership Council (SALC), and Tucson Metropolitan Chamber of Commerce, after literacy was chosen as the top priority by the 165 participants at the 2007 Tucson Regional Town Hall. 

FFK is a key member of the coalition, and staff members have significantly contributed to the coalition’s strategic planning and direction.  Two “literacy zones” have been created in the low-income South Park and Sunnyside neighborhoods of Tucson.   In these zones, schools, government, business leaders, and providers of literacy services focus their resources to significantly improve literacy levels, as well as measure outcomes, such as high school graduation rates and fourth grade reading scores.  

RESULTS:

· Literacy for Life Coalition has selected two pilot neighborhoods where literacy services will be coordinated and targeted to build a sustainable culture of literacy.  

· The coalition has funded six new collaborative literacy programs.  These programs involve dozens of community partners and will serve hundreds of families.

· FFK and the Literacy for Life Coalition have hired a shared coordinator to help steer the community toward an increased focus on literacy.  

· Members of the Literacy for Life Coalition advised FFK on the development of the new literacy guide.

Read to Me Arizona

FFK, along with MAKE WAY FOR BOOKS, Reach Out and Read Southern Arizona, and the Pima County Public Library, have developed Read to Me, Arizona, an early literacy public awareness campaign.  Their goal is to spread the message on the importance of reading to children from birth. 

RESULTS:

· Twenty-four Blue Book Houses have been placed throughout Tucson and have distributed 7,926 books.

· Twelve Family Read Aloud Nights were held with 915 people in attendance and 369 books distributed.

· A public awareness campaign, with billboards, bus stop benches, bus stop signs, and radio ads, was conducted.

· A website, www.readtomearizona.org, is online.

Early Childhood Partnership of South Pima County

The partnership held its 4th annual South Pima Child Care Providers Conference in March 2010 at the Radisson Hotel in Tucson.  Workshops, with a variety of topics chosen by ECPSPC members, were all translated into Spanish.  The conference was funded by FTF and Child & Family Resources’ Project M.O.R.E. and was presented free-of-charge to the community.
RESULT:
· 215 people participated in this professional development opportunity, increased from 111 participants in 2009.  
ECPSPC's second annual Celebrate Kids Festival took place in April 2010.  ECPSPC partnered with several organizations to present this event: Rancho Sahuarita, Literacy for Life Coalition, the Town of Sahuarita; McDonald’s, a local church donated water, and UWTSA.  Sahuarita Mayor Lynne Skelton kicked off the festivities.  The festival connected families of young and school-aged children to information about local preschool programs and out-of-school/summer programs for youth.  The festival also presented a forum for advocacy.  ECPSPC collected voter registration forms and handed out information about FTF and Proposition 302.  Gloria Williams, president of the Southern Arizona Association for the Education of Young Children, had kids stamp their hands on a banner that was later presented to state legislators.  Finally, the festival had a health and wellness component; the Keeping Kids Fit Challenge and the Sahuarita Summer “Get Fit Challenge” were launched.

RESULTS:
· Approximately 500 people attended the festival.
For the first time, ECPSPC received a grant of $2,000 from the Greater Green Valley Community Foundation in Green Valley to support the Sahuarita Story Time program.  The grant will fund books for a lending library which will be located at the ECPSPC office for the Sahuarita Story Time Volunteers to check out and use.  ECPSPC offers two story times each week at two locations.  The Story Time program at Sahuarita Town Hall has been offered once weekly since October 2008.  Beginning in January 2010, ECPSPC has held a weekly story time at Anamax Park & Recreation Center in Sahuarita.  The Story Time program is no-cost and run solely by volunteers.  
RESULT:
· Between 15-30 preschool-aged children attend each story time at each location each week.
Several ECPSPC members volunteered at the second annual Volunteer Income Tax Assistance Site, held from January 2010 to April 10, 2010 at the Sahuarita Express Branch Library.
RESULT:
· Over 40 tax returns were completed for southern Pima County families.
Early Childhood Partnership of North Pima County

Funded by the FTF North Pima Regional Partnership Council, the Early Childhood Partnership of North Pima County is in its second year and is currently comprised of 42 agencies and 19 home care providers.  

The partnership has hired a Community Mobilization Director (CMD) to convene meetings with key stakeholders and community partners.  Additionally, the CMD coordinates professional development opportunities, provides technical assistance to early child care professionals, writes a monthly newsletter, and participates in community events to connect parents and caregivers of young children to resources. The CMD acts as a liaison between the outlying rural communities, UWTSA, and community partners to better understand issues facing the community with regard to education, income, and health. 
The partnership has continued to focus on outreach and community mobilization, holding events such as family home provider support meetings, an open house, oral health and speech and language trainings, professional development education sessions, and a presentation to Marana Unified School District principals.  

RESULTS:

· Free tax preparation services and financial education were provided to numerous families through UWTSA’s North Pima tax site

· Over 250 people attended the Child and Family Festival on April 10, 2010.  Forty agencies and business participated in this event.  The festival provided families with information on early childhood education, health, and development. Interactive booths included bubble painting, baby sign language instruction, and art projects.

· Over 300 people were informed about the work of the partnership at the Catalina Youth Day and the Marana Can Do 5K race.

· The director met with the Marana Chamber of Commerce to promote the work of the partnership and the importance of early childhood education to local businesses.

· Eight speakers and agencies participated in the North Pima Rural Provider Conference, held in May 2010.   Seventy providers were in attendance. 
Public Awareness

Due to a massive budget shortfall in Fiscal Year 2010-2011, the Arizona State Legislature passed a budget that is balanced contingent on the passage of Proposition 302 in November 2010.  The proposition would eliminate First Things First (FTF), the state’s early childhood development and health program, and move its funds, approximately $300 million a year, to the state’s general fund.

In response, the First Focus on Kids Coalition temporarily suspended its workgroups (quality improvement and access, professional development, health and special rights, family support.)   Coalition members are now participating in one of three mobilization workgroups to combat the threat to FTF and teach the community what FTF is doing.  

Outreach to Key Audiences Workgroup focuses on building the awareness of target audiences about the value of early childhood develop and education.  Targeted audiences include the K-12 community, pediatricians, public officials and candidates, and advocacy groups.   Their activities include:

· Outreach to the general public by participating in over a dozen community events, including the Native Education Kickoff, 94.9 MIX FM Baby Fair and Tucson Children’s Museum First Sundays (estimated outreach 5,000)

· Outreach to candidates by co-sponsoring a the “Voters 4 Kids Celebration,” partnering with voter advocacy groups to include early childhood education questions in candidate questionnaires, and attending political events (estimated outreach to 100 candidates)

· Presenting to key individuals, boards of directors, and memberships (estimated outreach 1,000).  Thanks to UWTSA’s AFL-CIO Community Service Liaison, 80,000 union households statewide will receive slate cards with a “NO ON 302” recommendation.

Outreach to Parents, Teachers, and Caregiver Workgroup focuses on communicating with those directly benefiting from FTF programs and funds.  Highlights include:

· Targeted outreach to early childhood teachers and staff (estimated 1,325) 

· Saving First Things First advocacy workshops; early childhood directors and home providers were asked to participate in voter registration drives and educate families about the importance of FTF (estimated outreach 80)

· Collecting stories and quotes on how FTF has made a difference (estimated 30 stories collected)

Social Media Workgroup focuses on using social media to educate the public about the value of early care and education and FTF.  Highlights include:

· Raising the number of participants receiving information from Savings First Things First website.  (3,051 current recipients, up from 100 at the start)

· Sending a “Vote No on 302” email blast and articles to targeted email lists and listservs.  Participants include LeCroy and Milligan Associates, the Southern Arizona Association for the Education of Young Children listserv, and Second Street Children’s School.

· Collecting social media testimonials for the “NO ON 302” campaign

These efforts will continue through the November 2010 election cycle.

Child Care Center and Home Database

United Way has created a system-wide database to collect information on interactions with child care centers and family home providers.  Staff is currently inputting data.  Data will be tracked over time to better measure FFK’s impact on the community.

6. DIAMOND CHALLENGE FUND

Since 2006, businesses, foundations, and individuals have contributed to the Diamond Challenge Fund and together have helped build a coordinated system serving children birth through age five throughout Southern Arizona.  FFK continued to raise funds to match the $1,000,000 contribution of the Diamond Family Foundation.  Despite the difficult economic times, match dollars raised were nearly equal to the donation of the Diamond Family Foundation this year and the total raised to date exceeds the target challenge level for the Diamond Challenge Fund.

Match Dollars Raised by Source (July 1, 2009 – June 30, 2010)

   Community Finance Corporation

$50,000

   Spalding Foundation



$10,000

   Anonymous Donor



$15,000

   Target Foundation



$  3,000
   CFSA Literacy for Life Coalition

$15,000

   Chris German Memorial Fund


$  5,000

   Tucson Newspapers



$  5,000

   Qwest Foundation



$19,595

   Geico





$  5,000
   Green Valley Foundation


$  2,000

   Steve & Lori Banzhaf



$  5,000

   Stone Canyon Foundation


$30,000

   Comcast




$  9,500

   Blue Cross Blue Shield


$  5,000

   Cacciatore Family



$  3,750

   Business Breakfast Donations

$  4,428**
   Spalding Foundation



$10,000

   Rotary Club Valle Verde


$     500

   Total




           
$197,773

Funds from the Diamond Family Foundation have been instrumental in helping FFK mobilize the community’s collective resources to build an early childhood system in Southern Arizona.  FFK has developed the reputation as a true systems builder in the state, leading to an influx of funding from First Things First.  These collective funds have helped FFK to develop the Family Support Alliance, to spearhead the Professional Development Alliance, implement the fifth annual business breakfast, and increase awareness of the importance of high quality early care and education among stakeholders, the business community, as well as the wider Southern Arizona community.  Diamond Funds have been key to the success of the projects described throughout this report.

More children now spend their days in higher quality early care and education programs.


More parents have the knowledge and skills to support their children’s development


More children are read to regularly and are surrounded by quality, age-appropriate books at home and in child care.


More child care professionals are receiving the training and academic preparation they need to support children’s school-readiness.





“Now there are so many more ways to enrich our children’s classrooms. “


      –Quality First participating teacher





“Every day families come to Wings on Words (WOW) with children who are having trouble talking.  Until 2010, however, we were only able to help children ages 3 to 5.  But now, all that is changing.  In fact, this very summer we are planning a state-of-the-art toddler facility and research-based program at WOW that will allow 14+ children to join us in the fall.  Everyone on our staff is very excited to include these little ones in our program and help them to grow in exciting ways each and every day.”


–Barbara Kiernan, Director, Wings on Words and participant 


in the Infant and Toddler Expansion Program





“Project M.O.R.E is helping my center to get licensed for an infant care room.  Being a new childcare business to the community, in business a little less than 2 years, the support provided to me through UWTSA has made all the difference in the world to me and families I serve.”


–Patricia Kucko, Owner Tricia’s Learning Center





“I believe the REWARD$ money that individual members of our staff qualified for helps us retain the teachers we need to maintain the consistency and high quality of our program.” 





–Jenny Douglas, Director Second Street 


Children’s School








“The United Way of Tucson and Southern Arizona’s Professional Development initiative is an excellent example of how to improve teacher education.”


–Dr. Sue Bredekamp, Early Education Consultant to the Alliance and editor of the 2009 book Developmentally Appropriate Practice in Early Childhood Programs





“Learning about developmentally appropriate curriculum as well as seeing it show up in the different programs we visited within Tucson only served to enhance and connect learning about what is already going on in our city as well as dreaming together what is possible.  I truly appreciate this opportunity and only hope to continue with this co-learning collaborative experience in years to come.”


–Catherine Hutching, 


Early Childhood Education Teacher  





“[The] First Things First [funded Stay and Play group] followed by the Parents As Teachers visits have calmed a lot of my fears and anxiety about being a first time parent.  I don’t have good role models to pull information from, so these resources are a blessing to my family and me.  Thank you!” 


–Stay and Play 


Family Alliance participant








“When public resources are stretched thin, essential programs for young children often lose out in the budget process.  Budget cuts that deprive children of a strong developmental start mean society and taxpayers lose, too.”





–Partnership for America’s Economic Success, 


January 2010, 


The Costs of Disinvestment








“We need to build 4,280 champions for early childhood education in Pima County.”





–Lori McChung, Owner, Advocacy & Communication Solutions
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