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BFC 
BEACHFLEISCHMAN

II

Ind_q~#endent Auditors’ Report

Board of Directors
United Way of Tucson and Southern Adzona, Inc. and United Way Capital Corporation
Tucson, Arizona

We have audited the accompanying consolidated statements of financial position of United Way of Tucson and
Southern Arizona, Inc. and United Way Capital Corporation (Organization or United Way) as of June 30, 2009 and
2008, and the related consolidated statements of activities, functional expenses and cash flows for the years then
ended. These consolidated financial statements are the responsibility of the Organization’s management. Our
responsibility is to express an opinion on these consolidated financial statements based on our audits.

We conducted our audits in accordance with U.S. generally accepted auditing standards established by the AICPA
Auditing Standards Board and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller Ge[leral of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the consolidated financial statements are free of material
misstatement. An audit includes consideration of internal control over financial reporting as a basis for designing audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Organization’s internal control over financial reporting. Accordingly, we express no such opinion.
An audit also includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements, assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audits provide a reasonable basis for our
opinion.

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the
financial position of United Way as of June 30, 2009 and 2008, and the changes in its net assets and its cash flows for
the years then ended, in conformity with U.S. generally accepted accounting principles.

In accordance with Govemment Auditing Standards, we have also issued a report dated November 24, 2009, on our
consideration of United Way’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards and should be considered in
assessing the results of our audit.

We conducted our audit to form an opinion on the basic consolidated financial statements taken as a whole. The
accompanying information on pages 30 and 31 is presented for purposes of additional analysis and is not a required
part of the basic consolidated financial statements. Such information has been subjected to the auditing p(ocedures
applied in the audit of the basic consolidated financial statements and, in our opinion, is fairly stated in all material
respects in relation to the basic consolidatad financial statements taken as a whole.

November 24, 2009

BeachFleischman PC

1985 E River Road, Suite 201

Tucson, AZ 85718W176

Mailing Address

PO Box 64130

Tucson, AZ 85728-4130

T 520.321.4600

F 520.321.4040

beachfleischman.com
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UNITED WAY OF TUCSON AND SOUTHERN ARIZONA, INC.
AND UNITED WAY CAPITAL CORPORATION

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2009 AND 2008

ASSETS

Current assets:
Cash and cash equivalents
Short-term investments
Campaign pledges receivable, current portion
Endowment pledge receivable, current portion
Government contract receivables
Other receivables
Prepaid expenses and deposits

Tota~ current assets

Note receivable
Long-term campaign pledges receivable, net of current portion
Long-term endowment pledge receivable, net of current portion
Long-term investments - endowments
Property and equipment, net
Other assets

LIABILITIES AND NET ASSETS

Current liabilities:
Current portion of long-term debt
Current portion of annuity payment obligations
Allocations and grants payable to agencies
Accounts payable
Accrued expenses and other liabilities
Deferred revenue
Deferred rent income
Custodial and agency liabilities

Total current liabilities

Annuity payment obligations, net of current portion
Long-term debt, net of current portion
Liability under interest rate swap agreement

Commitments and contingencies

Net assets:
Unrestricted
Temporarily restricted
Permanently restricted

2009 2008

3,091,276 $     2,429,601
2,618,695 4,935,313
2,394,722 2,606,265

100,000 100,000
494,268 80,405

85,444 126,642
........ 12,688.

4,480

8,797,093 10,282,706

400,000 600,000
34,709 38,820

185,442 253,036
1,289,033 1,185,267
4,978,492 5,257,547

152,200 152,200

15~836,96~9 $ 17,769,67~6

176,829 $       166,663
9,047 8,156

1,008,424 1,683,789
685,675 224,858
335,834 342,679

1,511,504
73,118 97,459

2,532,094 2,271,280

6,332,525 4,794,884

149,664 165,122
2,700,000 2,876,829

128~281 73~837
2,977~945 3~115~788

9,310,470 7,910,672

4,377,519 6,415,144
574,505 1,905,457

1 ~574~475 1 ~538~303
6,526,499 9,B58,904

$ 15,836,96~9 $ 1 ~769~76

See notes to consolidated financial statements. 2



UNITED WAY OF TUCSON AND SOUTHERN ARIZONA, INC.
AND UNITED WAY CAPITAL CORPORATION

CONSOLIDATED STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30, 2009

Revenues and support:
Total campaign support
Less amounts raised on behalf of others

Less provision for uncollectible pledges
Net campaign support

Federal government grants and contracts
Other government grants and contracts
Other gifts and grants
Donated services and materials
Service fee income
Sponsorship and program fees
Rent revenue
Net assets released from restriction

Total revenues and support

Allocations, expenses and losses:
Allocations:

Allocations and grants
Less donor designations

Functional expenses:
Community impact
Office rental expense to nonprofits
Fundraising
Management and general
United Way of America dues

Losses:
Investment loss, net
Loss on interest rate swap agreement
Loss on disposal of assets

Total allocations, expenses and losses

Increase (decrease) in net assets

Net assets, beginning

Net assets, ending

Temporarily Permanently
Unrestricted restricted    restricted Total

$    8,871,374    $     458,142 $       36,172
(3,963,127)
4,908,247 458,142 36,172

(712,155)
4,196,092 458,142 36,172

798,772
1,392,462 208,765

28,927 264,219
294,492
334,263
301,721 26,995
849,341

..... 2,055,615 (2,055,615)

.... J.DI251,685 (1,097,494)

$ 9,365,688
(3,963,127)
5,402,561
(712,155)

4,690,406
798,772

1,601,227
293,146
294,492
334,263
328,716
849,341

36,172    9,190,363

$

8,271,960
~3,963,127)
4,308,833

3,710,015
1,064,251
1,484,103

914,391
84,049

7,256,809

8,271,960
(3,96~,127)
#,308,833

3,710,015
1,064,251
1,484,103

914,391
84,049

7,256,809,

658,714 233,458 892,172
54,444 54,444
10,510 10,510,

12,289,310 233,458 12,522~768,,,

(2,037,625) (1,330,952) 36,172 (3,332,405)

6 415 144 1,905,457 t,538~303 9 858~904

4,377,519 $ 574~505, $ 1,574t475 $ 6,526,499

See notes to consolidated financial statements, 3



UNITED WAY OF TUCSON AND SOUTHERN ARIZONA, INC.
AND UNITED WAY CAPITAL CORPORATION

CONSOLIDATED STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30, 2008

Revenues and support:
Total campaign support
Less amounts raised on behalf of others

Less provision for uncollectible pledges
Net campaign support

Federal government grants and contracts
Other government grants and contracts
Other gifts and grants
Donated services and materials
Service fee income
Sponsorship and program fees
Rent revenue
Net assets released from restriction

Total revenues and support

Allocations, expenses and losses:
Allocations:

Allocations and grants
Less donor designations

Functional expenses:
Community impact
Office rental expense to nonprofits
Fundraising
Management and general
United Way of America dues

Losses:
Investment (income) loss, net
Loss on interest rate swap agreement

TotaJ allocations, expenses and losses

increase (decrease) in net assets

Net assets, beginning, as reclassified

Net assets, ending

Temporarily Permanently
Unrestricted restricted    restricted Total

$ 9,693,975 $ 574,700 $    25,335
(3,984,091)
5,709,884 574,700 25,335
(483,468)

5,226,416 574,700 25,335
909,674
165,283 395,823
281,915 256,557
221,229 31,485
339,062
236,391 50,303
834,566

..... 2,345,410 (2,345,410~

10,559,946 (1,036,542) ..........

$10,294,010
(3,984,091)
6,309,919
(483,468)

5,826,451
909,674
561,106
538,472
252,714
339,062
286,694
834,566

25,335    9,548,739

8,179,186
(3,984,091)
4,195,095

3,400,186
1,041,420
1,628,306

896,097
9Q,966

7,056,975.

151,125 (104,278)
64,476

11,467,671 (104,278)

(907,725) (932,264)

7,322,869 2,837,721

$ ~,415,144 $.~,9~,45~

8,179,186
.(3,984,091)

4.195~095

3,400,186
1,041,420
1,628,306

896,097
90,966

7,056,975

46,847
64,476

25,335

1,512,968

$.1!538,303

11,363,393

(1,814,654)

11,673,558

$ 9,858,904

See notes to consolidated financial statements. 4



UNITED WAY OF TUCSON AND SOUTHERN ARIZONA, INC. AND UNITED WAY CAPITAL CORPORATION

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

YEAR ENDED JUNE 30, 2009

Salades
Employee benefits
Payroll taxes

Temporary services
Professiona] services
Office supplies
Events and promotional

sappties
Advertising
Telephone
Postage
Occupancy expense
In-kind rent
Insurance
Equipment expense
Printing and publications
Conferences, conventions and

meetings
Travel
Interest expense
Professional dues
Technical and direct assistance
Subconsultants
Combined fed~al campaign
Miscellaneous
Depreciation

United Way of America dues

Program services Sppportin,9 services
O~ce rentai

Community expense to Total program Management
impact nonprofits services Fundraisin,~ and general

1,164,687 $ 1,164,687 $    849,290 $    590.032
132,895 132,695 96.907 67,325

92~988 92,988 67,807 ,, 47,108,,
1,390,570 1,390,570 1,014,004 704,465

$      29,695

81
602

97.277
235,900
57,692

80,592
115,002

7,109
3.609

40,081

5,113
53,961
87,876

97,277 104,292 13,948
265,595 53,913 64,342

57,692 15,333 8.218

80,592 48,806 3,657
115,083 27,967 23,299

7,711 4,721 5,270
3,609 3,991 5,015

311,168 3,243 2,252
307,075

16,133 3,011 4,578
53,961 16,788 13,419
87,876 39,901 19,500

271,087
307,075

11,020

Total
United Way of supporting
America dues services Total expenses

$        1,439,322 $       2,604,009
164,232 297,127
114,915 207~903

1,718,469 3,109,039

118,240 215.517
118,255 383,850

23,551 81,243

52,463 133,055
51,266 166,349

9,991 17,702
9,006 12,615
5,495 316,663

307,075
7,589 23,722

30,207 84,168
59,401 147,277

76,084 28 76,112 21,832 15,827 37,659 113,771
42,236 42.236 26,225 6,582 32,807 75,043

3,939 221,648 225,587 48 33 81 225,668
7,558 7,558 3,153 4.697 7,850 15,408

1,043,150 1,043,150 890 890 1,044,040
303,191 303,191 303,191

69,040 69,040 69,040
38,850 36 38,886 11,993 8,901 20,894 59,780
20,225 222,979 243~204 14~952 10,388 25~340 268~544

3,710,015 1,064,251 4,774,266 1,484,103 914,391 2,398,494 7,172,760
$      84,049 84,049 84,049

$      3,710,015    $       1,064,251 $      4,774,266 $      1A84~03 ~ 914,391    $           84,049    ~ $      7,256~809

See notes to consolidated financial statements. 5



UNITED WAY OF TUCSON AND SOUTHERN ARIZONA, INC. AND UNITED WAY CAPITAL CORPORATION

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

YEAR ENDED JUNE 30, 2008

Salaries
Employee benefits
Payroll taxes

Temporary services
Professional services
Office supplies
Events and promotional

supplies
Advertising
Telephone
Postage
Occupancy expense
In-kind rent
Insurance
Equipment expense
Printing and publications
Conferences, conventions and

meetings
Travel
Interest expense
Professional dues
Technical and direct assistance
Awards to subrecipients
Combined federal campaign
Miscellaneous
Depreciation

United Way of America dues

Program services Supportin,g services
Office rental Total

Community expense to Total program Management United Way of supporting
impact nonprofits services Fundraisin,q and ,general    America dues services

1,040,414 $ 1,040,414 $    934,939 $    517,481
136,553 136,553 122,709 67,918
88,602 88~602 79,620 ,{4~068

1,265,569 1,265,569 1,137,268 629,467

Total expenses

100,231
249,155
43,354

213,318
89,279
6,849
3,940

41,082
312

3,918
60,339

123,143

91,339
40,357

6,614
4,735

403,405
581,597

$      29,470

$        1,452,420 $       2,492,834
190,627 327,180
123~688 212,290

1,766,735 3,032,304

162
299

280,752
310,710

11,347

100,231 87,780 26,072 113,852
278,625 73,638 76,782 150,420
43,354 26,653 29,328 55,981

49,588
22,0~2

3,400,186

62
7

184,009

108
224,494

1,041,420

213,318 22,193 1,228 23,421
89,441 27,774 18,910 46,684
7,148 8,263 3,996 9,259
3,940 4,394 5,419 9,813

321,834 3,746 2,065 5,811
311,022

15,265 3,521 4,021 7,542
60,339 18,777 17,611 36,388

123,143 39,919 17,111 57,030

91,401 48,084 34,306 82,390
40,364 24,686 6,975 31,661

190,623 2,241 1,240 3,481
4,735 6,108 5,600 11,708

403,405
581,597 142 78 220

69,748 69,748
49,696 11,080 7,425 18,505

246,556 18~291 8~463 23,754
4,441,606 1,628,306 896,097 2,524,403

$           90,966 90,96~

896,097,~ $        110411420     $       4441 606     $        1,628,306

214,083
429,045
99,335

236,739
136,125

16,407
13,753

327,645
311,022

22,807
96,727

180,173

173,791
72,025

194,104
16,443

403,405
581,817

69,748
68,201

270,310
6,966,009

90,966

See notes to consolidated financial statements. 6



UNITED WAY OF TUCSON AND SOUTHERN ARIZONA, INC.
AND UNITED WAY CAPITAL CORPORATION

CONSOLIDATED STATEMENTS OF CASH FLOWS

YEARS ENDED JUNE 30, 2009 AND 2008

Cash flows from operating activities:
Decrease in net assets
Adjustment to reconcile decrease in net assets to

net cash used in operating activities:
Depreciation
Net realized (gains) losses on investments
Net unrealized losses on investments
Donations of stock
Amortization of discount on pledges receivable
Change in value of split interest agreements
Loss on interest rate swap agreement
Loss on disposal of assets
Changes in operating assets and liabilities:

Campaign pledges receivable
Endowment pledge receivable
Government contract receivables
Other receivables
Prepaid expenses and deposits
Annuity payment obligations
Allocations and grants payable to agencies
Accounts payable
Accrued expenses and other liabilities
Deferred revenue
Deferred rent income
Custodial and agency liabilities

Net adjustments

Net cash used in operating activities

Cash flows from investing activities:
Pumhases of property and equipment
Purchases of investments
Proceeds from sale/maturity of investments
Collections on note receivable

Net cash provided by investing activities

Cash flows from financing activities:
Principal payments on long-term debt

Net cash used in financing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents, beginning

Cash and cash equivalents, ending

2009 .2008 ....

$ (3,332,405) $ ,(1,814,65~)

268,544 270,310
524,703 (105,106)
575,302 449,525
(69,553) (271,024)
(36,815) (26,684)

(6,411 )
54,444 64,476
10,510

220,063 (280,530)
100,000 100,000

(413,863) 64,091
41,198 10,418
(8,208)
(8,156) (7,720)

(675,365) 81,449
460,817 103,611

(6,845) 181,991
1,511,504

(24,341) (39,385)
....... 260,814 79,564

............ 2,778,342 674,986

(554,063) (1,139,668)

(32,751)
(3,362,450) (5,320,783)
4,544,851 6,25g,859

200,000 , 200,000

1,382,401 ,, 1,106,325,,

(166,663) (156,500~

(166,663) (156,500)

661,675 (189,843)
2,429,601 2,619,444

$       3,091,276 $       21429,601

See notes to consolidated financial statements. 7


















































