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First Focus on Kids 
Annual Report 

July 1, 2008 – June 30, 2009 

First Focus on Kids has concluded one of its most ambitious and intense years working to 
create measurable, positive change and to ensure that young children in our community 
enter school eager to learn and ready to succeed. Thanks to the hard work of members of 
First Focus on Kids, community partners, volunteers and staff: 

 

First Focus on Kids (FFK) has participated in the most exciting early care and education 
initiatives ever seen in the state of Arizona. FFK is partnering with First Things First (FTF), the 
state’s early childhood development and health organization, on numerous initiatives to 
build Arizona’s capacity to support families, health, and high quality early care and 
education. First Things First funding for FFK now stands at $2,616,316 with an additional $5 
million from the FTF emergency response plan to distribute for childcare. 

FFK continues to receive significant support from the Diamond Family Foundation. FFK met 
the Diamond Challenge match of $200,000 again this year and is on track to raise funds to 
match the $1 million contribution of the Diamond Family Foundation. Additionally, FFK’s 
work continues to be supported by United Way of Tucson and Southern Arizona and several 
other funding sources such the U.S Department of Agriculture and the Ford Foundation.  

ACCOMPLISHMENTS 

The 2007 restructuring of First Focus on Kids enabled it to better address the changing 
landscape of early childhood education and health in Arizona.  As First Things First (FTF) 
developed its state and regional agendas, FFK advocated for many issues. The realignment 
of subcommittees around quality improvement, professional development, health and 
special rights and family support served the partnership well in meeting growing 
challenges as well as new opportunities. This report details these accomplishments. 

·  More children now spend their days in higher quality early care and education 
programs 

·  More parents have the knowledge and skills to support their children’s 
development 

·  More children are read to regularly and are surrounded by quality, age-
appropriate books at home and in child care 

·  More childcare professionals are receiving the training and academic preparation 
they need to support children’s school-readiness. 



  �

 

�

� �

I. QUALITY IMPROVEMENT and ACCESS 

Following priorities set forth by the FFK Quality Improvement Subcommittee, council 
members and staff continued to build the capacity for high-quality care in each Pima County 
region, advocate for compensation and retention programs for teachers and caregivers and 
support business sustainability in the childcare industry. A snapshot of progress includes:  

 

First Things First State Partnerships and Initiatives 

Wage Enhancement Recommendation 
FFK and United Way of Tucson and Southern Arizona (UWTSA) have viewed wage incentive 
programs as an essential element of containing the costs of childcare while supporting 
professional development and retention of the early education workforce. FFK staff and 
volunteers supported a compensation and retention program for teachers and caregivers at 
the October Early Childhood Development and Health (ECDH) Board meeting. In addition, 
LaVonne Douville and Jill Morgan were members of the First Things First logistics team to 
develop a wage enhancement program and design a strategy for statewide implementation 
of the proposed program. The FTF Board decided to delay awarding a contract for the wage 
enhancement program until a work group and marketing staff members come up with a 
“ brand”  for the program and a better description of how the wage enhancement program 
will integrate with the rest of the quality work of FTF. Jill Morgan was asked to sit on the 
Task Group for developing the brand and LaVonne was asked to review the new proposed 
program.  
 

�  RESULT: A new RFGA for this program will soon be released for implementation in 
January 2010.  

·  Advocated through First Things First board presentations for wage 
enhancements tied to education for early education professionals 

·  Secured additional funding for participation in FTF quality improvement 
initiatives for 57 centers and 34 group and family homes in Pima County 

·  Awarded $836,482 in state funds to implement the Quality Improvement and 
Rating System, Quality First, in the Western and Southeastern regions of AZ 

·  Responded to FTF Accreditation Request for Proposal. Grant amount: $300,000 
·  Responded to FTF Infant and Toddler proposal. Grant amount: $1,049,926 
·  Selected as FTF site to implement over $5 million in Emergency Child Care 

Scholarship funds to childcare centers and homes in Southern Arizona 
(including Pima, Yuma, Santa Cruz, Cocopah, Colorado River Indian Tribes, 
Pascua Yaqui, Tohono O’odham) to support families suffering as a result of 
Arizona’s devastating economic crisis. 
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Quality Improvement System Advocacy 
FFK initiatives for a quality improvement system remained a top priority. FFK advocated for 
FTF local regional partnership councils to provide funding for additional childcare centers 
and family homes to participate in Quality First in addition to those slots funded at the state 
level. FFK developed targets for additional center, group and family home participation and 
presented to the local councils.   
 

�  RESULT: An additional 57 childcare centers and 34 group and family homes are 
participating in Quality First.  

    
Quality First 
Based on its past experience in helping local childcare centers seek accreditation from the 
National Association for the Education of Young Children (NAEYC), piloting the first Quality 
Rating System in the state and leading the Hands on Quality program, UWTSA was awarded 
$836,482 by FTF to implement the Quality Improvement and Rating System, known as 
Quality First, in the Western and Southeastern regions of Arizona. The grant is renewable 
for up to three years. 

Quality First is Arizona’s voluntary Quality Improvement and Rating System for early care 
and education programs serving children birth through age five. The purpose of Quality First 
is to improve the quality of early care and education so young children can begin school 
safe, healthy and ready to succeed. Participating centers and family homes will receive the 
following supports: 

·  Financial incentives for three years to help reach quality milestones 
·  Access to professional development and T.E.A.C.H. Early Childhood® Project 

scholarships  
·  Access to childcare health consultants, experts in child health issues 
·  Coaching, individualized to provider needs  
·  Observational assessments to obtain a baseline and measure quality improvements  
·  Ability to use participation as a marketing tool with families looking for quality 

programs for their children  

UWTSA, through its partners Child & Family Resources, Easter Seals Blake Foundation and 
Community Extension Programs, is providing coaching and financial incentives to Quality 
First participants in Pima, Cochise, Santa Cruz, Mohave, La Paz and Yuma counties and to 
the tribal communities of Tohono O’odham, Pascua Yaqui, Cocopah and Colorado River 
Indian Tribes. So far this year, coaches have completed orientation, reviewed the program 
and enrollment criteria, completed site enrollment agreements and received professional 
coach training through the Pima County School Superintendent’s Office. 
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�  RESULTS: FTF has selected 110 sites, including 55 child care centers and 55 family 
home providers, in the Southeast and Western regions of Arizona to participate. 

 
 
 
 
 
 
 
 
 
 
 

 
First Things First Accreditation Proposal 
FFK responded to FTF Central Pima Regional Partnership Council’s Request for Grant 
Application for Accreditation and Fee Scholarship and Literacy. The proposal is a 
collaborative effort between United Way of Tucson and Southern Arizona (UWTSA) and 
MAKE WAY FOR BOOKS (MWFB) and will improve access to and quality of early care and 
education in Central Pima region. The since-funded Accreditation and Literacy Support 
Program will provide:  

·  Accreditation grants to cover fees required for maintaining accreditation and getting 
re-accreditation 

·  Grants for materials, equipment, and/or professional development to enhance or 
improve environments 

·  Literacy and library grants to conduct a literacy assessment, enhance existing 
classroom libraries, enhance or institute lending libraries, and/or provide literacy 
coaching and training to participating staff. Total grant: $300,000. 

 
�  RESULT:    31 centers and family homes will improve quality of care and the number of 

accredited centers will remain stable or increase.    
 
First Things First Access and Affordability-Infant and Toddler Care Proposal 
In response to FTF Central Pima Regional Partnership Council’s Request for Grant 
Application for Access and Affordability of Infant and Toddler Care, UWTSA in partnership 
with the City of Tucson and the Microbusiness Advancement Center (MAC), proposed to 
deliver a regional program in Central Pima to increase the number of high-quality childcare 
spaces for infants and toddlers, with an emphasis on children with special needs. If funded, 
the process allows for a high quality infant toddler expansion program with a strong focus 
on sustainability over time with the inclusion of a business planning and training phase, 

Child care centers and homes partnering with FFK to improve their 
quality
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follow-through with slot supplements to address access and affordability, and the ongoing 
connection to quality improvement programs and supports.   

UWTSA will serve as the Administrative Home to oversee and administer the program.  
UWTSA will provide outreach, technical assistance, overall coordination and supplemental 
funding dispersal. The City of Tucson (COT) will provide technical assistance, planning grant 
coordination, contract and project management of construction and renovation projects and 
monitoring of compliance to applicable State and local requirements. MAC, as a partner, 
will help build participant capacity by offering industry-specific business training and 
business plan development, one-on-one technical assistance, resources and opportunities 
for matching funds through microloans.  Total grant:  $1,049,926. 

�  RESULT: During the first year, we anticipate an increase of 30 high quality slots.  By 
the following year, we assume that the expanded capacity would rise to 120 “slots 
– 15% more than present capacity in Central Pima County.   

FTF Emergency Scholarship Fund 
Due to the economic crisis and the state 
budget shortfall, FTF created an 
emergency response plan to address the 
dire economic situation faced by Arizona 
families. $24 million in discretionary 
funds were used to fund food boxes for 
example, and some regional partnership 
councils reviewed their funding 
strategies and reallocated funds in 
response to the crisis. Additionally, each 
region was awarded funding for 
emergency childcare scholarships.  
Eligible families cannot already be 
receiving state childcare subsidies and 
must also have incomes at 200 percent 
of the federal poverty level or less. 
Participating childcare centers and 
homes must be licensed and either be 
accredited or have applied to participate 
in Quality First. The United Ways of 
Arizona were chosen to administer the 
program because they are able to 
manage complex programs and have a 
reputation for quick and responsive 
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service. United Way of Tucson and Southern Arizona subcontracts to administer 
scholarships in Pima, Santa Cruz, Cochise and Yuma Counties, as well as the Colorado 
River, Cocopah, Tohono O’odham and Pascua Yaqui tribes. UWTSA is providing outreach 
and recruitment, processing applications, working with childcare providers, approving 
contracts, and issuing checks.   

�  RESULT: As of June 30, UWTSA had contracted with 168 providers, issued $755,504 
in scholarships and supported 1,566 children. 

Hands on Quality Improvement Centers 
Hands on Quality, a registered Accreditation Facilitation Project with the National 
Association of the Education of Young Children (NAEYC), is FFKs’ holistic effort to improve 
the quality of care in 46 childcare centers in Tucson’s highest-risk neighborhoods. The 
improvement team has included three early education and accreditation specialists, a 
nutritionist, an oral health specialist, a childcare nurse consultant, a literacy specialist, a 
parenting specialist, a community college liaison and a trainer in pediatric CPR and First 
Aid. Provider agencies include MAKE WAY FOR BOOKS, Reach Out and Read Southern 
Arizona, Pima Community College, Pima County Health Department, Child & Family 
Resources, Strategic Training Solutions and The Parent Connection. The team consults with 
childcare centers to offer training and support to staff and directors, and direct service to 
children, including fluoride varnish, health screenings and nutrition education. 
Additionally, a Child & Family Resource grant from IBM allowed FFK to expand quality 
improvement efforts in family home care settings. 

�  RESULT: To date, all of Hands on Quality’s early education program goals are being 
met or exceeded by provider agencies. Thirteen FFK centers have received 
reaccreditation through NAEYC. The project has worked with 622 staff members, 
and has had a positive impact on over 3,740 children.  Over 90% of participating 
centers have shown an increase in overall scores using an environment rating scale 
that assessed classroom environments, interactions, relationships with families, 
and center administration.  

 
II. PROFESSIONAL DEVELOPMENT  

First Focus on Kids has a solid history of building partnerships to advance the skills of early 
childhood educators.  A snapshot of this year’s accomplishments include: 

 

 
·  Supported 16 students who completed certificates and/or degrees in Early 

Childhood Education from the Pima Community College Center for Early 
Childhood Studies. 

·  Secured funding for 300 additional T.E.A.C.H. scholarships through three 
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The Center for Early Childhood Studies at Pima Community College 

The Center for Early Childhood Studies at Pima Community College (PCC) continues to prove 
invaluable to the advancement of professionals in the field. This year, the Center for Early 
Childhood Studies staff advised over 200 early childhood students using a case 
management model. 

  
 

�  RESULT: Seventy-four 
students in school year 
08-09 completed 
certificates and/or 
degrees. Many of these 
students already work in 
the field and the majority 
of them have children. 
Many are first-generation 
college students and most 
are not traditional college 
age. With the start of the statewide T.E.A.C.H program, the Center for Early 
Childhood Studies is supporting PCC to be ready for the 464 T.E.A.C.H. scholarship 
recipients in Pima County beginning in Fall 2009.  

 
Early Childhood Scholarship Program 
First Focus on Kids continued to support scholarships for early childcare workers pursuing 
early childhood education certificates, associate’s, and bachelor’s degrees.  During the 
2008-2009 fiscal year, FFK’s ongoing partnership with PCC helped to support teachers 
working at 15 childcare centers in Tucson’s highest-risk zip codes.    
 

�  RESULT:  21 chilcare staff received FFK scholarships in 2008-2009 to study for 
degrees/certificates in early childhood education.  19 scholars completed 
education goals, 90% of recipients remained eployed in target centers, and 11 of 
the 19 scholars received at least one degree and/or certificate	��

·  Secured funding for 300 additional T.E.A.C.H. scholarships through three 
FTF Pima Regional Partnership Councils. 

·  Formed the Professional Development Alliance 
·  Responded to FTF Central Pima Regional Partnership Council’s request for 

Grant Application on Innovative Professional Development Supporting Early 
Childhood Professionals. Total grant request for $584,449 

��
��

��
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FTF Professional Development Initiatives 
 
Researchers have concluded that early childhood educators with more professional 
preparation provide more developmentally appropriate, nurturing and responsive care and 
education experiences for young children. In addition, turnover rates for T.E.A.C.H. program 
associate’s degree scholarship recipients were far less than the national rate, with a range 
from 0-12 percent annually, with 90 percent of participating states reporting eight percent 
or less.  FFK noted these statistics in a policy paper on professional development, written 
for FTF. In the paper, FFK recommended that each of the Pima regional partnership councils 
fund additional T.E.A.C.H. slots.   
 

�  RESULT: The North, Central and South councils funded over 300 additional 
scholarships slots as a result.  

 
Formation of the Professional Development Alliance and FTF Proposal 
In April 2009, the FFK Professional Development subcommittee voted to form the 
Professional Development Alliance and respond as a partnership to FTF Central Pima 
Regional Partnership Council’s RFGA for Innovative Professional Development Supporting 
Early Childhood Professionals. The Alliance proposed to create a comprehensive 
professional development continuum in 
Central Pima for 1,450 early education 
providers, students, business, and 
community leaders. With 
Developmentally Appropriate Practice 
as an organizing theme, the alliance 
proposed to offer seven Communities of 
Practice to specific populations and 
create an ideal regional professional 
development system. The goal of the 
proposal is to create an early education 
career ladder serving those with limited 
credentials to those with extensive early 
childhood education knowledge, with 

"As the scholars work toward and reach their educational goals, their sense of pride and 
accomplishment is seen in their everyday work.  The families, center, and early 
childhood community are all affected by the continuing education the scholars are 
receiving.  The scholars have become more involved in community events and 
organizations as a result of their continually expanding knowledge and awareness of the 
needs of the children and families in their community.”   

-Wendy Flynn, Adventure School Director 
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access at multiple entry points.  United Way will serve as the lead agency, and partners 
include the University of Arizona, Pima Community College, Southern Arizona Association 
for the Education of Young Children, Early Childhood Development Group, Child & Family 
Resources, Easter Seals Blake Foundation and the Office of the Pima County School 
Superintendent. Total grant:  $584,449. 
 

�  RESULT: The creation of an early education career ladder.  In the first year 1,450 
early education providers, students, business and community leaders will learn new 
developmentally appropriate early childhood education and systems building 
skills. 

 
 
III. HEALTH AND SPECIAL RIGHTS 

KidsCare and AHCCCS outreach, obesity and oral health remain key elements of FFK’s 
Health and Special Rights subcommittee. This year’s accomplishments include: 

 
Oral Health 
 
To address rising rates of dental decay in early childhood, UWTSA in partnership with the 
Pima County Health Department expanded the Early Childhood Oral Health Program.  With 
additional Diamond Challenge funding from the Weyerhaeuser Family Foundation, the 
initiative now has on-site tooth brushing programs in 23 preschools and childcare centers.  

�  RESULTS: Four nurse practitioners and one physician’s assistant were trained on 
oral health and fluoride varnish application.  One hundred thirty-seven childcare 
staff and parents were trained on early childhood oral health.  Fifty-six of 61 staff 

·  Expanded onsite tooth brushing programs to 23 preschools and childcare 
centers 

·  Secured $15,000 to pilot a comprehensive oral health program in family care 
homes. 

·  Secured $24,000 to pilot a nutrition program in family and group home settings 
·  Provided nutrition education, oral health and nurse consultation through Hands 

on Quality 
·  Received $25,000 to conduct KidsCare/AHCCCS outreach over the radio as part 

of the Family Alliance 
·  Promoted healthy eating and physical activity in 20 early education programs 
·  Served 1,954 children at 40 sites, including approximately 460 children birth 

through age five, through the Arizona Nutrition Network.    
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attending oral health training received a score of 80 percent or higher on post-tests.  
Six hundred twelve children received at least one fluoride varnish application.    

FFK elected to expand upon the tooth brushing partnership program by targeting family care 
homes. FFK secured $15,000 from First Things First to pilot a comprehensive oral health 
program in family care homes. The pilot program includes: 

·  Training of staff on program objectives 
·  Information for parents and staff on childhood oral health 
·  Fluoride varnish 

Nutrition 
 
Similar to the tooth brushing program expansion, FFK has received funding from FTF to pilot 
a nutrition program in family and group home settings. In partnership with Child & Family 
Resources’ (CFR) Child and Adult Care Food Program (CACFP), the pilot project will send 
nutrition messages via CFR’s electronic menu system, to see if the method produces 
behavior change in family and group home providers. Baseline data has been gathered, and 
behaviors will be measured at the end of the program to determine impact.  
 

�  RESULTS:    Fifteen 
childcare centers are 
serving children 1% or 
skim milk.  Seventeen 
centers received four 
lessons on physical 
activity and four 
lessons on fruits and 
vegetables. Fifteen 
centers and two family 
homes received four 
lessons on low-fat 
milk. Thirteen of the 
Hands on Quality 
childcare centers 
participated in United 
Way’s SNAP-ed (Supplementary Nutrition Assistance Program ).  SNAP-ed centers 
are visited monthly by a nutrition educator who provides educational activities on 
nutrition and physical activity to the children.  

 
 

�
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Child Care Nurse Consultation    
Through Hands on Quality, a child care nurse consultant was hired by the Pima County 
Health Department.   
 

�  RESULTS: Forty-one centers had health and safety assessments.  Plans were 
developed to address deficiencies. Forty-six out of 47, or 98 percent, of all Hands 
On Quality centers achieved a 95 percent or greater compliance rate for required 
immunizations. Seven-hundred-eleven  children were screened for vision in 16 
Hands on Quality centers 

Of the 25 trainings conducted at Hands On Quality centers during this past year, at least 
95 percent of participants passed post-tests with at least a score of 80 percent or better. 

Arizona Nutrition Network Program 
The USDA-funded nutrition education program continues to operate in childcare centers 
and after-school programs located in low-income areas.  Once a month, FFK staff conducts a 
nutrition education activity with children and youth, while partner staff leads additional 
activities between visits. Education activities promote healthy eating and physical activity.   
 

�  RESULTS: Twenty early education and after-school programs at 40 different sites 
participated in the program this year and served 1,954 children. 

    
KidsCare/AHCCCS Outreach 
 
United Way of Tucson and Southern Arizona received a $25,000 award from the FTF Central 
Pima Regional Partnership Council to conduct KidsCare/AHCCCS outreach over the radio as 
part of the Family Alliance. Three Tucson-based stations will air ads two times per week for 
eight months. On September 15, a radio-based phone-a-thon was conducted to enroll 
children in both programs. 
 
 
IV. FAMILY SUPPORT 

In an effort to better align FFK priorities to focus on parent education and creating 
supportive home environments for children in the early years, FFK created the Family 
Support subcommittee. Year end accomplishments include: 

 

 

·  Piloted prosperity centers in two child care centers 
·  Provided VITA mobile sites at four local child care centers for employee and 

parent free tax preparation 
·  Served 73 participants in the Supporting Work Program 
·   
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Family Support Alliance 
 
In late 2008, the Family Support subcommittee spurred the creation of the Family Support 
Alliance. Its initial members included Healthy Families, Parent Aid, Parents as Teachers 
Sunnyside, The Parent Connection and UWTSA. The alliance has now grown to 20 members. 
Priorities of the Alliance are to:   
 

·  Ensure families are triaged to the appropriate home visitation or parent education 
program for their needs 

·  Ensure families can move between programs easily 
·  Fill gaps in services provided to ensure that targeted geographic areas are served 

and that families with all levels of risk are served  
·  Ensure families are not receiving duplicate services 
·  Advocate for new services and collaborate on trainings 
·  Collect a common set of data collection tools to show changes in families across the 

Alliance. 

Recently the Alliance has been working with other Arizona-based Parents as Teachers 
programs to provide an in-state training session so programs can avoid high-cost travel 
expenses to get their new staff trained. 

Home Visitation and Parent Education Programs 
To meet the growing need for parent education and support in the home, UWTSA was 
awarded over $1.7 million from First Things First expedited funds, for the Family Support 
Alliance in April 2009. A group of 13 partners with proven expertise in providing home 
visitation and family education programs to Pima County families are receiving FTF funds 
through five different Regional Council Grants. This Alliance will offer a continuum of 
quality, research-based, curriculum-driven home visitation and parent education programs. 
The 13 partners include Child & Family Resources’ Healthy Families program, Parent Aid, 
The Parent Connection, Amphitheater, Marana and Sunnyside School Districts, Parents as 
Teachers, Easter Seals Blake Foundation, MAKE WAY FOR BOOKS, Sopori Elementary 
School, Carondelet Health Network, Casa de los Ninos, Children’s Action Alliance, Arizona 
Center for the Study of Children and Families, Mariposa Community Health Centers, Teen 

·  Created the Family Support Alliance 
·  Received $1,779,834 in FTF grants through the expedited grant process to 

expand home visitation and parent education and support programs 
·  Secured FTF literacy grant to MAKE WAY FOR BOOKS in partnership with UWTSA 

for over $100,000 
·  Served 73 participants in the Supporting Work Program 
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Outreach Pregnancy Services, Child-Parent Centers, Health Start, LeCroy & Milligan 
Associates and FFK.   
 
Born Learning 
 
In 2005, First Focus on Kids adopted the Born Learning public engagement campaign. Born 
Learning, a partnership of United Way of America, the Ad Council, Civitas, and United Way’s 
Success by 6, educates parents and caregivers about their children’s cognitive 
development and the importance of adult involvement in early literacy, and provides 
specific strategies for turning every day into a learning opportunity for their children. The 
materials, written at a sixth grade reading level, and available in both English and Spanish, 
feature the latest scientific research about child development and emphasize simple, 
specific strategies parents can use to support their children’s social, emotional and 
cognitive development. 

�  RESULTS: 42,000 Born Learning materials were distributed to targeted childcare 
centers and to families at a wide variety of community organizations and events.   

EARLY LITERACY 

More and more research confirms that reading aloud to children is crucial to building early 
literacy skills. Over the past year, First Focus on Kids continued to build the capacity of early 
literacy providers including Reach Out and Read Southern Arizona (ROR) and MAKE WAY 
FOR BOOKS (MWFB). ROR supplies developmentally appropriate books to physicians to 
“ prescribe”  to children at well-child visits, along with information for parents about early 
literacy.  FFK staff also coordinated the pickup of high-quality children’s books from two 
separate book drives and distributed them to the community.   

�  RESULTS: FFK distributed 68,529 age-appropriate books to 48,471 families when 
they visited their health clinic or childcare center.    

 
 
FTF Literacy Award 
In May 2009, MAKE WAY FOR BOOKS received over $100,000 from a joint FTF initiative of 
Central Pima Regional Partnership Council and South Pima Regional Partnership Council to 
deliver the Read Early and Daily Program (MWFB READ Program). The program is designed 
to provide a continuum of resources and materials to preschools, childcare centers and 
home-based childcare settings. The service delivery model will be provided through 
significant partnerships with United Way of Tucson and Southern Arizona and Pima County 
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Public Library. The program to be implemented in South and Central Pima County is 
designed to meet the early literacy needs of identified children, birth through age five, and 
to enhance the knowledge and skills of their caregivers (parents, preschool teachers and 
childcare providers). FFK’s Hands on Quality model has already successfully implemented 
the READ program in a number of childcare 
centers. Through this new funding, the READ 
program is being expanded for the first time to 
home childcare providers in Central and South 
Pima County. Childcare centers and home 
providers will receive lending libraries, 
professional development and family literacy 
workshops. MWFB will select multicultural and 
bilingual books that are appropriate for the 
target population. In addition to establishing 
these lending libraries, the MWFB staff will 
collaborate closely with the Quality First 
coaches to provide professional development 
workshops (bilingual when appropriate) for 
childcare providers and family workshops for 
children and parents. The goal of these workshops is to encourage adults to use books in a 
fun and effective way to help children gain early literacy skills. With funding from First 
Things First and the Diamond Challenge Fund, MWFB will have the organizational capacity 
in place to fully implement the READ program. 
 
Literacy Guides  
In 2005, UWTSA designed an early childhood literacy guide and, with the help of local 
funders, distributed the guides across Tucson to parents and caregivers. These literacy 
guides have been a cornerstone of our early literacy outreach. They are very popular, and 
have been highly touted for their clear suggestions for engaging young children with books 
at every stage of development.   
 
Income and Education Collaborations 
 
First Focus on Kids is partnering with the UWTSA Financial Stability Partnership Results 
Committee to help working families achieve financial stability through asset building and 
financial education. Three programs that included outreach efforts to childcare workers and 
families of childcare centers are the Supporting Work Program, Prosperity Centers, and 
Volunteer Income Tax Assistance.   
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Supporting Work Program 
United Way’s Supporting Work program, funded by the Ford Foundation, provides 
information on local, state and federal benefits to low-wage workers, including childcare 
staff, that can help supplement a family’s finances and includes resources such as food 
stamps (SNAP), childcare assistance, housing and utility assistance, healthcare and Earned 
Income Tax Credits.   
 

�  RESULTS:    To date, the program has reached 650 childcare center employees.  
Approximately 80 percent of participants have received one benefit or resource, 
including SNAP, AHCCCS, childcare assistance, utility assistance and Volunteer 
Income Tax Assistance. 

 
Prosperity Centers 
In addition to their place of employment, most families with young children also must visit 
their children’s childcare center on a regular basis. Therefore, UWTSA is piloting two 
Prosperity Centers in childcare centers: Outer Limits School and Pio Decimo Center. The 
Prosperity model is designed to address the issues of bundling services in one frequently 
visited location while providing free childcare during participation in workshops and other 
activities. In addition to free childcare, program activities include:  

·  Computer lab availability for parents for job searches, resume writing workshops, 
and research on cost-saving strategies and benefit screening and enrollment  

·  Workshops held on budgeting, savings products, understanding credit and the path 
to home ownership 

·  Tax preparation on-site 

�  RESULTS:    Forty-three people have participated in workshops; one person landed a 
livable-wage job, another researched car maintenance and repair using Prosperity 
Center resources to save money, and some families have enrolled in public benefits.      

 

V. PUBLIC ENGAGEMENT 

Because of the demanding activities of family support initiatives and the creation of the 
Family Support Alliance, the FFK Family Support subcommittee recently reassessed its 
priorities and name. To better address public engagement, the Family Support 
subcommittee will now be known as the Early Childhood Awareness subcommittee. FFK is 
committed to sharing the message of how important early care and education is to later 
school achievement and to the overall economic vitality of Pima County and the Diamond 
Family continued to be a public champion for the work of First Focus on Kids.   
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Initiatives of the past year include: 

 
Fourth Annual Business Leaders for Early Education Breakfast 
Once again the Diamond family championed our keystone marketing event, the annual 
Business Leaders for Early Education Breakfast. The goals of the event are to educate 
business leaders about the economic advantage of investing in early care and education, 
and to engage and activate Tucson’s business leaders around this investment. 

This year’s breakfast was held on April 2, 2009 and was emceed by KOLD 13’s Heather 
Rowe. Attorney and early childhood advocate Ashley Thrift was the keynote speaker. Thrift 
has worked for President Bill Clinton and Senator Fritz Hollings of South Carolina, and he 
currently serves as the chairman of the North Carolina Partnership for Children overseeing 
Smart Start, the state’s early childhood program. Donald Diamond, chair of Diamond 
Ventures, and Nadine Mathis Basha, chair of Arizona’s Early Childhood Development and 
Health board, also spoke at the event. 

Over 250 people attended the breakfast (as compared to 175 the previous year), including 
representatives from the offices of Congressman Raul Grijalva and Congresswoman 
Gabrielle Giffords. Approximately 60 percent of attendees were business representatives, 
and there were nine sponsored tables from the University of Arizona, Davis Monthan 
Airforce Base, Chick-fil-A, Child & Family Resources, Health Net, Basha’s and Comcast. The 
event was generously sponsored by Blue Cross Blue Shield of Arizona, with a $5,000 
contribution, and, along with United Way, was hosted by the Southern Arizona Leadership 
Council, First Things First, and the Tucson Metropolitan Chamber of Commerce.   

�  RESULTS: An additional $18,800 was contributed by the Stone Canyon Foundation, 
to the Diamond Challenge Fund, as a result of the event.      

 
 
 
 

·  The Fourth Annual Business Leaders for Early Education Breakfast 
·  Joining the Read to Me! Arizona partnership, a public awareness campaign to 

read to a child every day starting at birth 
·  Building the capacity of the Early Childhood Partnership of Southern Pima 

County and creating the Early Childhood Partnership of North Pima County 
·  Supporting the Literacy for Life Coalition 
·  Childcare recruitment proposal with FFK support for $50,000 
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Read to Me, Arizona!  
United Way of Tucson and Southern Arizona joined MAKE WAY FOR BOOKS, Reach Out and 
Read Southern Arizona, and Pima County Public Library to launch a public awareness 
campaign with the message to read to a child every day starting from birth.   

Under the leadership of MAKE WAY FOR BOOKS, Nordensson Group marketing agency 
developed imaging and messages to display in a city-wide public awareness campaign. 
Based on these images and messages, The Nextlevel Marketing Solutions public relations 
firm is working with the partnership to develop a strategic plan to launch the campaign. The 
firm is making an in-kind contribution of 30 hours to find corporate sponsors and develop 
co-branding opportunities using billboards, bus stop ads, public service announcements, 
and radio spots and television advertisements. The PR firm also developed a targeted 
sponsorship list with whom to build relationships and obtain donations, a targeted media 
list and sales tools.   

In addition to public awareness through media, the partners have identified the following 
components of the campaign to provide for a seamless service delivery system: bilingual 
Family Read Aloud Nights, the Blue Book House Project to distribute gently used books to 
families and the www.readtomearizona.org Web site that will provide resources, tools and 
information to families.   

�  RESULTS:    So far, 240 families participated in the Bilingual Family Read Aloud 
nights and 4,212 books have been given to children through the Blue Book Houses.  
The Web site has been designed and will be launched in September 2009. Through 
a FFK grant, Target contributed $2,000 towards the media campaign and the 
Literacy for Life Coalition agreed to sponsor the media messaging in a pilot literacy 
neighborhood demonstration project in South Tucson.    

Early Childhood Partnership of Southern Pima County 
Financially, this year has been a challenge for the Early Childhood Partnership as they lost 
funding from Pima County (funds were redirected to provide direct services in light of the 
economic crisis.) Despite cutbacks, the partnership has continued to grow and thrive. Even 
without a great deal of funding, there was still a demonstrated need for parents and 
childcare providers to connect.     
    
The partnership held its third annual Rural Child Care Providers Conference on February 21. 
Turnout increased to 111 participants (up from 86 the year before.) Nine people volunteered 
to lead classes and two sessions were held in Spanish. Attendees received four and-a-half 
hours of professional development at no cost.    

The Town of Sahuarita and UWTSA received a grant through United Way of America and the 
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Annie E. Casey Foundation to promote public-private partnerships. Vanessa Felty, the 
partnership’s Director of Community Mobilization, and Town Councilmember Marty Moreno 
travelled to Minneapolis in June 2008. A result of the leadership conference was a focused 
effort to bring early childhood issues to the forefront of the Town’s agenda.  The town 
agreed to promote literacy and a “ Town Hall Story Time”  is now held every Tuesday from 
10:00-11:00 a.m.   

Also, the first Celebrate Kids Festival was held on April 25. More than 200 people attended 
the event.  As a result, the Early Childhood Partnership has seen an increase in business 
support, including more businesses attending partnership meetings. 

Development of the North Partnership 
The development of a partnership, similar to the Early Childhood Partnership of Southern 
Pima County, is being funded by the First Things First North Pima Regional Partnership 
Council through the Family Support Alliance. Part of the alliance’s strategy for community 
development was to hire a Director of Community Mobilization. This position was filled by 
Christina Patchett, a former UWTSA AmeriCorps*VISTA and Program Advocate for the 
Supporting Work Project. Office space has been provided as a gift-in-kind by Marana 
Unified School District. The partnership recently held a kickoff event: a Meet & Greet for 
childcare providers, social service agencies, and other interested members of the 
community. This event laid the groundwork for recruiting members to the partnership. 
 
Literacy for Life Coalition 
Literacy was identified as a community priority during the 2007 Tucson Regional Town Hall. 
As a result, the Community Foundation for Southern Arizona has embraced literacy as one 
of its key initiatives, and the Literacy for Life Coalition was formed in 2008. The coalition 
hired an executive director in January and formed a steering committee of 30 members, 
including FFK, to give foundation to its work. 

The Literacy for Life Coalition believes that 
increased literacy rates will lead to long-
term community benefits. The Coalition has 
three goals:  

·  Enhance awareness through web site, op-ed articles and stories in newspapers and 
on television 

·  Advocate to increase organizations with workplace literacy programs, to enhance 
government policies and infuse social service agencies with literacy 

·  Build capacity for young children, (by distributing books to childcare centers, 
physicians’ offices, libraries and families); to students, (by increasing book lending 
and the number of special literacy programs); to adults, (by increasing the hours 
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they read and the number of workplace literacy programs); and to families 

�  RESULTS:    The coalition will soon choose a neighborhood to conduct a pilot project. 
The coalition will work to increase literacy rates in the neighborhood and will track 
quality of life statistics to see the effects of increased literacy. 

Child Care Recruitment Proposal 
An FTF South and North grant opportunity was released for childcare recruitment especially 
to certify/license more family childcare homes or expand sites to serve more children. Child 
& Family Resources applied for this grant and will subcontract with UWTSA for community 
mobilization support in the North and South regions to form community partnerships with 
childcare providers, organize family home provider meetings and training session, provide 
lending libraries for the family childcare homes and provide technical assistance and 
support.  
 
 
FIRST FOCUS ON KIDS PARTNERSHIP AND GROWTH 

Over the past year, First Focus on Kids partnership continued to support a diverse group of 
more than 100 community volunteers that included educators, business leaders, early 
childhood and literacy experts, youth and family development agencies, state and local 
government and parents. It consistently demonstrates its experience in building capacity, 
raising additional resources and effectively facilitating the collaborative process to improve 
early childhood development.   

FFK staff have worked diligently to build relationships with all three Pima County regional 
partnership councils, as well as tribal councils. Staff have attended all council and 
committee meetings and made recommendations to strategy groups on key systems-level 
issues, such as home visitation, Quality First and wage enhancements. 

FFK members and staff supplied a great deal of information and data to local regional 
partnership councils over the course of the year. FFK specifically developed policy papers 
for the councils on family support, home visitation, Quality First and wage enhancements. 
Additionally, FFK made a plea for a wage enhancement program to the Early Childhood 
Development and Health (ECDH) board. FFK and CFR worked together to submit a policy 
paper on the board’s emergency response to the current economic crisis.      

DIAMOND CHALLENGE FUND 

Since 2006, businesses, foundations and individuals have contributed to the Diamond 
Challenge Fund and together have helped build a coordinated system throughout Southern 
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Arizona serving children birth through age five. First Focus on Kids continued to raise funds 
to match the $1,000,000 contribution of the Diamond Family Foundation.  FFK met the 
Diamond Challenge match of $200,000 again this year and, to date, have raised more than 
the yearly match requirement each year for a total “ over-match”  of $112,862.   

Match Dollars Raised by Source (July 1, 2008 – March 31, 2009): 
                        Ann    Kirkwood Bequest      $50,000 

Blue Cross Blue Shield of Arizona   $5,000 
Chris German Memorial Fund    $10,000 
Comcast Cable Communications   $8,900 
Community Foundation for Southern Arizona              $20,000 
The Eliot T. Spalding Foundation   $10,000 
Health Net of Arizona     $6,650 
IBM Corporation      $5,618 
Jerry, Amy, Joey and Marie Cacciatore               $5,000 
Safeway Foundation     $1,000 
Stocker Foundation     $60,000 
Stone Canyon Foundation    $18,800 

    Target        $2,000 
Anonymous Donor     $15,000 

      
  TotalTotalTotalTotal                                                                    $217,968$217,968$217,968$217,968 

Diamond funds have been key in helping FFK mobilize our community’s collective resources 
to build an early childhood system in southern Arizona. Focus areas include high quality 
early education, early literacy efforts, parent and teacher education and mobilization of 
business leaders around early education.  

VISION 2020 INITIATIVE  

In light of United Way of America’s call to action around education, income and health, 
United Way of Tucson and Southern Arizona, under the guidance of an independent task 
force, recently reviewed its strategies to reframe impact targets, develop local key 
indicators for each target and develop short and long-term strategies to achieve impact in 
each target.   

In March 2009, the United Way Board of Directors approved the task force 
recommendations for UWTSA’s ten year community impact goals and revised structure to 
achieve impact in education, income and health.  With regard to education, UWTSA will 
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continue to work toward ensuring that all children, birth through age five, in Pima County 
enter kindergarten eager to learn and ready to succeed. UWTSA is currently working with 
First Things First to implement a five-star Quality Improvement and Rating System (QIRS). 
Given the importance of high quality early care and education to school and life success, 
UWTSA will track the increase in the number of four and five-star rated childcare centers 
and family childcare homes in Pima County. This data will be available beginning in 2010. 
UWTSA will also track high school graduation rates and third grade reading scores, as well 
as indicators tracked by the three-university consortium studying the long-term impact of 
First Things First. 

    
 

 


